J/KAPEX OPERATIONS ASSESSMENT

ENGAGEMENT OVERVIEW

Fleet Operations
Assessment

Staffing Model & Org Structure

Headcount, roles, and reporting lines evaluated against
the fleet's size and operational complexity.

Compliance Posture

DOT, OSHA, insurance, and licensing requirements
reviewed. Exposure areas flagged with remediation

priorities.

WHAT YOU RECEIVE
Full written operations assessment report
Prioritized improvement roadmap
KPI framework and measurement plan
Implementation guidance by initiative
Findings presentation with Q&A session

30-day follow-up Q&A support

Workflow Efficiency Asset Utilization

Dispatch, PM scheduling, and breakdown response Utilization rates by vehicle and asset class. Right-sizing
processes reviewed for gaps, delays, and redundancies. opportunities identified and quantified.

Vendor Relationships Maintenance Cost Structure

Current provider network reviewed for coverage gaps, Spend benchmarked against comparable fleet profiles
pricing structure, and performance accountability. Cost per unit calculated and assessed

Kickoff, data request, stakeholder interviews scheduled

Utilization, workflow, and compliance data collected

Staffing, workflow, and cost structure analysis

Findings report, roadmap, and final delivery




