
M O B I L E  M A I N T E N A N C E  D E S I G N

E N G A G E M E N T  O V E R V I E W

Mobile Maintenance
Program Design
A complete in-house mobile maintenance program — built from scratch. Technician coverage
model, dispatch workflow, truck specs, parts inventory, and a full operations playbook ready to
launch on day one.

25–
40%
DOWNTIME
REDUCTION

15–
25%

PER-UNIT COST
REDUCTION

2–3×
PM COMPLIANCE
IMPROVEMENT

5–7wk
ENGAGEMENT

TIMELINE

P R O G R A M  D E S I G N  —  F I V E  P H A S E S

Fleet & Operations
Assessment

Current model, vehicle
utilization, downtime hotspots,
and geographic coverage gaps
analyzed.

Technician Coverage
Model

Optimal headcount, territory
zones, shift structures, and
vehicle assignment designed.

Dispatch & Scheduling

Work order process, PM
scheduling logic, and reactive
repair triage protocols built.

Mobile Unit Setup

Tools, parts inventory, and
equipment configuration
specified for each mobile truck.

Operations Playbook

SOPs, KPIs, technician
onboarding guides, and 90-day
launch plan — ready to
execute.

F I N A L  D E L I V E R A B L E S

Mobile Maintenance Program Blueprint

Technician Coverage Model with territory maps

Dispatch Workflow Design & triage protocols

Mobile Unit Specification & parts stocking list

Full Operations Playbook — SOPs and KPIs

90-day Implementation Roadmap

"The difference between a mobile maintenance program
that works and one that sits in a binder is the quality of the
design. I build programs that actually get launched."

— Apex Fleet Consulting

50+
MIN. FLEET SIZE

$90K+
YEAR-ONE SAVINGS (100 VEHICLES)

2.5–4.5×
RETURN ON ENGAGEMENT

Day 1
READY TO LAUNCH

APEXFLEETCONSULTING.COM Independent · Experienced · Results-Focused
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