JKAPEX MOBILE MAINTENANCE DESIGN

ENGAGEMENT OVERVIEW

Mobile Maintenance
Program Design

A complete in-house mobile maintenance program — built from scratch. Technician coverage
model, dispatch workflow, truck specs, parts inventory, and a full operations playbook ready to

launch on day one.

Fleet & Operations Technician Coverage Dispatch & Scheduling Mobile Unit Setup Operations Playbook
Assessment Model

FINAL DELIVERABLES

Mobile Maintenance Program Blueprint

" g . .
Technician Coverage Model with territory maps The dlfference between a mobile maintenance program
Dispatch Workflow Design & triage protocols that works and one that sits in a binder is the quality of the

design. I build programs that actually get launched.”

Mobile Unit Specification & parts stocking list

Full Operations Playbook — SOPs and KPIs

90-day Implementation Roadmap




