VENDOR NETWORK OPTIMIZATION

ENGAGEMENT OVERVIEW

Vendor Network
Optimization

Most fleets don't have a vendor problem — they have a vendor management problem. Unmanaged
networks cost 15-30% above what a structured preferred network would cost for the same work.

AFTER — PREFERRED NETWORK (6 VENDORS)

| Preferred 1 || Preferred 2 || Preferred 3 || Preferred 4

| Preferred 5 || Preferred 6 |

ENGAGEMENT PHASES

PHASE 01 PHASE 02 PHASE 03 PHASE 04 PHASE 05

Vendor Spend Audit Performance Assessment Network Consolidation Rate Negotiation Accountability Framework

TYPICAL OUTCOMES

8-18% 60-90 3-5%



