
F L E E T  M A I N T E N A N C E  A U D I T

E N G A G E M E N T  O V E R V I E W

Fleet Maintenance
Audit
A structured, data-driven analysis of where your maintenance spend is going — and a clear
roadmap for getting it back. Most clients identify $40K+ in recoverable costs.

3–5×
HIGHER COST
REACTIVE VS. PLANNED

$40K+
AVG. SAVINGS
IDENTIFIED PER AUDIT

60–90
DAYS TO RECOVER
ENGAGEMENT COST

3–4wk
TYPICAL ENGAGEMENT
TIMELINE

01 Maintenance Spend Analysis
12 months of invoices reviewed by repair type, vehicle class, and
vendor. Top cost drivers identified and benchmarked against industry
standards for your fleet profile.

02 PM Compliance Review
Actual vs. scheduled PM intervals analyzed by vehicle and fleet-wide.
Root causes of PM misses identified and downstream costs quantified.

03 Vendor Pricing Assessment
Active vendor invoices audited for pricing consistency and market
alignment. Above-market vendors flagged and total overspend
calculated by category.

04 Downtime & Availability Analysis
Vehicle downtime records reviewed for repeat offenders and patterns.
Relationship between PM compliance gaps and unplanned repair
frequency quantified.

DEL IVERABLES
Maintenance Cost Analysis PM Compliance Report Vendor Pricing Assessment Downtime Summary

Priority Action Plan Cost Reduction Roadmap
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